POLICY
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Policy Name Collection of Sundry Debts
Policy Number CS01
Responsible Section Finance

Responsible Department | Corporate Services

Date Last Adopted 22 January 2019
Date of Next Review 31 January 2023
Applicable Legislation e Local Government Act 1999

Related Governance

Documents e Council Procedure - Debt Collection & Write Off

City Plan Theme Leadership - A City confident in its leaders

PURPOSE/OBJECTIVE

The City of Port Adelaide Enfield provides a comprehensive range of services which are
purchased by a wide range of individuals and organisations. Each year Council earns a
substantial amount of income from such services. Most of this income is received after the
service is provided and remains a debt to Council until the time the debt is paid.

The City of Port Adelaide Enfield is able to offer credit facilities for the payment of many of
the goods and services provided however, credit offered to third parties confers obligations
on both Council and the individual or organisation that accepts the credit.

On the part of Council, it must ensure that the debt is managed in such a way which is both
fair and equitable to the debtor(s) and efficient for both parties. It must communicate its
expectations clearly and act firmly to ensure that the level of outstanding debt(s) does not
become a financial or administrative burden on Council operations.

APPLICATION

This policy does not apply to the collection of council rates except as to the writing off of bad
debts.

POLICY

The Council should only enter into arrangements with individuals or organisations who incur
sundry debts if Council reasonably believes that the debtor can pay the debt when it
becomes due. If such individuals or organisations experience difficulties with paying the debt
by the due date, they must initiate discussions with Council to make alternate payment
arrangements.
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Council acknowledges the voluntary nature of many of the organisations it works with and
recognises the difficulties they may experience as a result of the environment they operate
in. Council is also aware that personal circumstances can change. In its dealings with
individuals or organisations for recovery of monies owed, Council recognises it must be
flexible, fair, reasonable and considerate.

Should the individuals or organisations incurring the debt fail to meet the payment terms
without having made contact with Council regarding difficulties in meeting payment terms,
Council will invoke its standard debt recovery process in accordance with Councils Debt
Collection and Write Off procedure to ensure a fair, equitable and consistent approach to all
debt follow up. At all times consideration will be given to the amount(s) overdue and
circumstances of the debtor.

Outstanding debtors which fail to respond to reasonable requests for action by Council for
payment of the amounts owing, shall be referred to a commercial agent for further action as
considered appropriate. Debts which are considered unlikely to be recovered, shall be written
off in accordance with Council approved delegations.

Council will maintain an Administrative procedure which sets out the system of managing
Debt Collection & Write Off.

DEFINITIONS

Nil.
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